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Executive Summary 

 
ADAPT Basketball is such a promising business with endless growth and possibilities. The growth can be 

worldwide and the possibilities are endless. We can expand into many different countries and can reach 

every single corner of the earth. We believe that with the right investments and the right professionals 

ADAPT can and will be a globally recognized brand and product. 

 

Highlights 

 
- Visitor spike 5 days in a row 

- 1st and 2nd customers 

- Finishing the creation of the website 

- People responding to Facebook posts and liking the Social Media pages 

 

 

Objectives 

 

ADAPT’S Objective is to become a renowned basketball training company that can offer elite training for 

all levels of players. We aim to one day have our own complex that has many members and is one of the 

best in the country. 
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Mission Statement 

 
ADAPT’S mission is to provide the world with elite, affordable training that can make athletes grow and 

reach capabilities unimaginable by anyone. 

 

Keys to Success 

 

The key to success with ADAPT is to help the players see results as quickly as possible. Also to be able to 

feel the results. Also we want the athletes to feel physically and mentally confident within themselves. 

 

Description of Business 

 
ADAPT Basketball is an elite basketball training service that prepares you for USA and other professional 

teams worldwide. The service is set up by our head trainer, Joey Cleaver. ADAPT was created to help 

aspiring basketball players through the process of achieving their dreams. We offer professional training 

that gives you all the tools you need to see the growth you want to see. We want the service to give 

players results immediately and most importantly we want the players to feel like a better, more 

knowledgeable player when they leave. 

 

Company Ownership/Legal Entity 

 
ADAPT is a sole proprietorship that is a basketball training and gym training service. There are no licenses 

Needed for this service but we do have public liability insurance. It is an independent business that is 

owned by one person. 

 

Location 

 
 ADAPT is a great business because we do not require a single location! We are able to train 

anyone, anywhere, anytime! ADAPT’S CEO is Living in Valencia but is able to move around 

the world with ease and immediate availability. 

 If we were to have a complex we would have a space that is easily accessible by all 

modes of transport meaning car, Walk, Bike, Bus and Train! We would make it easy on the 

customer so all they have to think about is working hard and getting the results they want. 

 The Location would be a large facility that would include 1 basketball court, gym and 

nutrition bar. These are all desirable factors for our customers; we would want a single floor 

complex that is Able to expand easily, if necessary. 
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Stage 1: Initial Investment 

 
See Start-Up/Acquisition Summary 

 

Stage 2: The ADAPT Basketball Complex 

 Please see Full Document Here 

 

 

 

Hours of Operation 

 

(Stage 1) 

ADAPT is available all hours and we thrive on this because we want to be supportive of all the problems 

our athletes might have! 

(Stage 2) 

Every Day – 7am – 23pm 

../Complex/Complex%20Full%20Booklet/Complex%20Brochure.odt
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Products and Services 

 

ADAPT basketball training combines basketball with language learning to make sure you become and 

elite, knowledgeable player. ADAPT makes sure that you are an elite basketball player that can speak 

English. 

o 1-on-1 Training - 1-on-1 Training is the most personal session we have. It is a 1-on-1 

training session with the head trainer of the company, Joey Cleaver. 

o Group Training - group training sessions are awesome for groups of friends wanting to 

challenge each other or players who really want to push their limits. 

o On/Off Court Player assessment - We process all of your shot mechanics, habits and 

tendencies when on the basketball court. We measure all the player biometrics and 

cover all areas from the head to the toes. ADAPT conducts a strength and agility test 

that will allow you to understand how your body works. 

o Strength and Conditioning - We cover all areas and take your opinions into matter 

when devising our programs for you. We work with the player directly to produce a 

unique plan that will benefit the athlete’s style of play the most. 

o Nutrition and Diet Plans - ADAPT has tailor made all our diet plans for athletes or 

general people who want to achieve a goal every plan is 6-weeks. 

o In-Depth NBA Clip Analysis - With our study sessions we will be dissecting the players 

past and present games and figure out what they could have done better. 

o Meditation - ADAPT meditation will teach mindsets that are great for basketball and 

will help you perform at an elite level. 

o Yoga - Having balance and a great core is vital for athletes. Being acrobatic around 

the rim means that you will be able to reach difficult spots and finish tough lay-ups. At 

ADAPT, we teach key yoga exercises to calm your breathing and increase your 

flexibility. 

 

Suppliers 

 
(Stage 1) 

We have no suppliers as all the products are services and downloadable PDF’s. 

(Stage 2) 

Local suppliers can print custom t-shirts for 1.00€ - 2.00€. Bulk orders of 100 T-Shirts cost 50€ - 75€. 
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Service 

 
ADAPT is different from the competition because we offer such a wide range of expert services that are 

available for Athletes. We offer everything an athlete needs to take themselves to an ELITE level. 

 

Manufacturing 

 
ADAPT has plans to produce merchandise such as t-shirts, Jerseys, tank tops, shorts, leggings, etc. We 

would see what the demand is for the merchandise and create merchandise based off of the demands 

from customers. 

 

Management 

 
(Stage 1) 

Joey Cleaver is the CEO and founder of ADAPT Basketball. He has Been playing basketball ever since he 

could remember. He has played on and coached well over 20 teams in his time and guarantees to be 

playing on many more professional teams! He brought championships to all his UK Teams both playing 

and coaching! He had developed a fire burning passion for basketball.  

He has experience in helping a family business on the shop floor level. My father ran a business through 

trade shows. Weekend shows would be run for 4 days. I would help from the set-up to the break down. I 

would attend from 8am-8pm. I would sell all day. Every day.  

It gave me instincts and social skills, which have been implemented in my life. 

(Stage 2) 

We would need staff to run the Complex: 

 1 Receptionist 

 2 Basketball Trainers 

 1 Gym Trainers 

 1 Yoga and Meditation Instructors 

 2 Dieticians and nutritionists 

 Total Staff: 7 

 

Financial Management 

 
Please refer to Income Projection Statement 
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Start-Up/Acquisition Summary 

 
The Startup for the Business is in 2 different stages: 

(Stage 1) 

In stage 1, we would need a start-up fund of 5.000€. This is mainly for the costs of 

advertising. Also, it would pay the companies who design the adverts and market the 

adverts correctly to the right people at the right places. 

(Stage 2) 

In stage 2, we would need a startup fund of 62.000€. This is everything included as seen on 

Month 7 of the Income Projection Statement. This Includes Rent, Payroll, Building, 

Furnishing, Advertising, Permits, and Equipment. This is the initial funds to get the ball rolling. 

We would make sure to have all the elite equipment to make the athletes lives as easy as 

possible. Equipment List can be read here. 

 

Marketing 

 
ADAPT’s marketing strategy is very much to hit a mass amount of people instead of targeting a certain 

audience. Being in the technological era the best type of marketing is Social Media Advertisement. This 

includes, Facebook, Instagram, Twitter and Google. All of these platforms are advertised on by ADAPT 

regularly.  

Because of budget limits we reach around 1,000 – 1,500 people a day with adverts spread across all 

social media platforms.  

We are also a registered business on Google and appear on Google search along with Google maps.   

 Social Media 

o Facebook – Running ads targeted towards our audience is a main way to reach 

people. This can be in the form of a Facebook post. Here you can attach images, 

videos, etc. 

o Instagram – The same as Facebook, Running ads targeted towards our audience with 

an attached post and image/video. 

o Twitter - The same as Facebook and Instagram, Running ads targeted towards our 

audience with an attached post and image/video. 

 Out-of-Home Advertising 

o Billboard advertising 

o Point of sale displays 

o Street furniture (bus shelters, kiosks, telephone booths, etc.) 

o Transit advertising and wraps (taxis, buses, subways, trains, etc.) 

o Mobile billboards 

o Guerrilla advertising  

../Complex/Equipment/Complex%20Equipment%20List.odt
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 Sponsorships 

o Get other companies to sponsor our business and brand. 

o Sponsors would help advertise the business further. 

o Sponsor social media influencers and pro athletes 

 Trademarks 

o To Trademark the Logo and meaning of ADAPT Basketball can bring in another stream 

of adverts.  

 

Market Analysis 

 
ADAPT has 1 market it can be placed in. ADAPT would be placed in the athlete development market 

In Europe, this market is a much needed market in Europe. There are no companies publically listed 

online that offer the quality of services we offer and at the prices we offer. This means if we were to start 

to make a push for market leaders it would not be a hard job to get there, especially in Europe.  

Competing Companies such as EuroProBasket are the only competitors in this market. However they 

focus on camps mainly. There cheapest camp is for 10 days at 1,000€ per person. There is not a public 

company in Europe that offers 1-on-1 Training in a professional service area. This makes us a huge 

contender for taking the market leader position.  

 

Market Segmentation 

 
ADAPT has 9 different services all under one company. ADAPT Basketball is the only company in Europe right 

now who offers these services that are based solely around athletes and the betterment of their 

performance.  

We have competitors in Group Training such as, EuroproBasket who offer camps for 3,000€. This is the only 

Competition. We are currently in talks with EuroproBasket for collaborating with events and camps. Yoga, 

Meditation and Gym Sessions are a big market in Valencia. Over 100 workspaces offer yoga and meditation. 

However, they are targeted towards general everyday people and not athletes. Therefore they are not 

direct competition.  

 

Typical ADAPT Basketball Customer  

 

 

 

 

 

 

 

Ages 
13 - 50 

 
Focus their 

funds on 
becoming 
the best 
athlete. 

European 
countries: 

Spain, 
France, UK, 

Italy, 
Lithuania, 

Hobbies: 

Basketball, 
Gym, Mental 

training, Hard-
Work 

Wanting to 
be an Elite 

player 

Like 
researching all 

possibilities 
and all 

companies. 
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Competition 

 
 1-on-1 Training – ADAPT is the only company right now in Valencian Community that offers a 1-

to-1 Training Session. Being involved with basketball, ADAPT’s CEO asked around for trainers and 

no one could give us details of local trainers. This opened the gates for ADAPT to come in.  

 Group Training – We only have one direct business competition and that is EuroproBasket. This is 

a company set-up by an ex-pro player who offers camps. The cheapest camp on their website 

is 950, 00€. Our Service costs 10€ per person, per hour. 

 On/Off Court Assessments – Much Like 1-on-1 Training we have yet to find a player assessment 

from anyone in the Valencian community that offers the in-depth assessment we give. No one. 

 Strength and Conditioning – This is competition but indirectly. People make the argument why 

go with ADAPT when you could just do it yourself. Well if you want to get to that elite level, you 

need someone who knows what they are doing and someone who has spent many years 

researching methodology for strength and conditioning. Athletic based performance is based 

off of movements and restrictions, flexibility and maneuverability. ADAPT researches key 

components for each athlete. We have yet to find a personal trainer whose specialty is to train 

athletes 

 Nutrition and Diet – Diet Plans can be found anywhere but at ADAPT we have 6 different 

variations of diet depending on your goals. We work with the client to find out key information. 

We have yet to find any business based in Valencia that can offer such a personal service at 

our price point. 

 In-Depth NBA Clip Analysis – This is a game changer, we study NBA players and clips with 

athletes and show them how to do it. When it comes down to competition, there isn’t any. Not 

just in Valencia, but Europe. We can’t find anyone who offers this service, professionally! 

 Yoga and Meditation – Competition is indirect with us. There are multiple centers in the 

Valencian community but none that target athletes and their flexibility. ADAPT does this. We 

have worked with a local yoga company called Yoga Flow to create a custom session that is 

available exclusively for ADAPT cliental. 

 

Pricing 

 
We price our services based on what you get out of the session. We have multiple add ons that can be 

selected by athletes to get an even better experience. 

The prices that are public are based off what we value our services as a business.  

Our prices are a combination of what we need as a business to grow at steady enough rates that we 

can expand quickly, but a price that is still attractive to customers and can be an affordable service for 

anyone who wants to take part.  

We also want to offer bundle and deals for customers that are interested. Such as combining services 

such as 1-on-1 training session with a gym session for a set price and Off-Court Player Evaluation with an 

On-Court Player Evaluation for a set price.  

 

Strategy and Implementation 

 

Our Strategy is to place get a try to get as many people as possible, try to get a larger audience interested in 

ADAPT Basketball: 

Social Media – We will place long-running ads across the east and mid part of Spain. We will target the cities 

were major sports teams are in Spain such as, Madrid, Valencia, Barcelona, Murcia and Cartagena. All these 

cities have a team in Liga ACB, the biggest basketball league in Spain. These are the most likely places for 

people to travel from for our service. Facebook’s targeting system predicts we can reach 15 Million people total. 

This can be diluted down to 10 million as Basketball is the second most popular sport in Spain! Instagram and 
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Twitter have the same targeting algorithm for matching audiences to business adverts on their respective pages.  

A Budget of 16.50€ a day will reach 30,000 people across all 3 platforms. This ad will run for 30 days, which 

equates to 450€. This is for Facebook, Instagram and Twitter 

Google Ads – A budget of 15.00€ a day will reach 36,450 people a day. Again, we will target the same places as 

Facebook, Instagram and Twitter. The demographic, location and age range will be the same as per the market 

segmentation diagram. 

Out-of-Home Advertising – we are going to target the places where everyone can see the adverts: 

 Billboards – This form of advertising is the biggest as the size of the billboards available in Valencia are 

huge. They range in size from 8x3m to 10x12m, all billboard require a deposit plus a monthly payment. 

For an 8x3m billboard located on Ronda Norte, Altura Hermanos Machado would need a 450€ deposit 

with a monthly recurring payment of 250€.  

 Leaflets – We are going to hand leaflets out in 4 segments of Valencia Old town, Colon Street, Ruzafa 

and el Playa. These 4 segments are key areas for tourists and locals. Colon Street and Ruzafa are for the 

locals of Valencia. El Playa and Old Town are for tourists as these are the most densely populated parts 

of Valencia for tourists. 64000 Leaflets cost 385€ all in. This fluctuates with the amounts you want. 

 Buses –Valencia has a population of 791,434 people, 65% travel every working day, 41 % make two trips 

per day nearly half travel for work reasons, 26% are students, 44% have studies of FP, BUP or COU. The 

EMT system is a moving advert that can reach 514,432 people daily. A monthly cost of advertising on a 

bus is 1,320€ + 475€ production fee. Each bus costs 475€ to produce and we will be able to set 3 buses 

on popular routes around the Valencia capital. 

 

Key Objectives 

 
Our Key objective is to open our own complex and have it facilitate all the services under 1 roof. 

These are the key steps to getting to our goal: 

1. Set up and event with Valencia Basket. 

2. Successfully hold the event with multiple sponsors and athletes in attendance. 

3. After the event, advertise the business in key target areas. 

4. Gain reputation from bigger businesses and push endorsements 

5. Generate sales consistently 

6. Create and open ADAPT Basketball  Home of Athletes 
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Advertising and Promotion 

 
 Social Media – The biggest platform for all businesses to advertise on. Facebook, Instagram, 

Twitter, Google. These are all the biggest marketers when it comes to advertising on the 

internet. Make a post and boost it. Based off of your target audience and budget is based on 

your results.  

 Out-of-Home advertising – There are so many streams of advertising outside in the real world, 

from billboard to bicycle sponsorships. The bigger your budget is the bigger the marketing 

campaign. 

o ADAPT intends to advertise on billboards across Valencia to promote training, diets 

and sessions for all people. 

o We also want to collaborate with similar companies to gain a solid, key audience that 

love our company. 

 Hand Outs – Flyers are another great way to advertise because you can ensure that people are 

actually recognizing your business.  flyers could be handed out at specific locations and 

specific times so that ADAPT knows who we are targeting and who is most likely to accept 

them. 
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Determining Start-Up Capital 

 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 

Starting cash 5000€ 670€ 585€ 315€ 435€ 1105€ 1785€ 2975€ 

Cash In:         

Cash Sales Paid 500€ 1000€ 2000€ 3000€ 5000€ 6000€ 7000€ 7000€ 

Receivables 0 0 0 0 0 0 0 0 

Endorsements 0 0 0 500€ 500€ 500€ 1000€ 1000€ 

Total Cash In 5500€ 1670€ 2585€ 3815€ 5935€ 7605€ 9785€ 10975€ 

Cash Out:         

Rent 0 0 0 0 0 0 0 0 

Payroll 0 0 0 0 0 0 0 0 

Other 4330€ 1085€ 2270€ 3380€ 4830€ 5820€ 6810€ 6810€ 

Total Cash Out 4330€ 1085€ 2270€ 3380€ 4830€ 5820€ 6810€ 6810€ 

Ending Balance 670€ 585€ 315€ 435€ 1105€ 1785€ 2975€ 4165€ 

CHANGE (CASH FLOW) +670€ +585€ +315€ +435€ +1105€ +1785€ +2975€ +4165€ 
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Income Projection Statement 

 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 

Starting cash 5000€ 870€ 485€ 1100€ 2005€ 2925€ 4445€ 7715€ 72085€ 25924€ 20609€ 17849€ 

Cash In:             

Cash Sales 500€ 1000€ 2000€ 3000€ 5000€ 6000€ 7000€ 7000€ 7000€ 9000€ 9000€ 11000€ 

Endorsements 0 0 0 500€ 500€ 500€ 1000€ 1000€ 1000€ 2000€ 2000€ 2500€ 

Events 0 0 0 0 0 0 0 0 0 0 1000€ 2000€ 

Merchandise 0 0 0 0 0 0 0 0 500€ 500€ 1000€ 1000€ 

Total Cash Intake 500€ 1000€ 2000€ 3500€ 5500€ 6500€ 8000€ 8000€ 8500€ 11500€ 13000€ 16500€ 

Cash Out 

(expenses): 
            

Rent 0 0 0 0 0 0 0 0 2000 2000€ 2000€ 2000€ 

Utilities 0 0 0 0 0 0 0 0 1000 1000€ 1000€ 1000€ 

Payroll (incl. 

taxes) 
0 0 0 0 0 0 0 0 3000 3000€ 3000€ 3000€ 

Benefits 0 0 0 0 0 0 0 0 0 0 0 0 

Travel 0 0 0 0 0 0 0 0 0 500€ 1000€ 1000€ 

Insurance 150€ 150€ 150€ 150€ 150€ 150€ 150€ 150€ 1000 1000€ 1000€ 1000€ 

Advertising 4330€ 1085€ 1085€ 2495€ 4330€ 4830€ 4580€ 4580€ 4330€ 5615€ 5760€ 5760€ 

Professional fees 150€ 150€ 150€ 0 0 0 0 0 10000€ 1000€ 300€ 0€ 

Office supplies 0 0 0 0 0 0 0 0 32631€ 2000€ 1000€ 500€ 

Telephone 0 0 0 0 0 0 0 0 200€ 200€ 200€ 200€ 

Internet 0 0 0 0 0 0 0 0 500€ 500€ 500€ 500€ 

Total Cash  Outgo 4630€ 1385€ 1385€ 2595€ 4580€ 4980€ 4730€ 4730€ 54661€ 16815€ 15760€ 14960€ 

ENDING BALANCE 870 485 1100 2005€ 2925€ 4445€ 7715€ 10985€ 25924€ 20609 € 17849€ 19389€ 
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Assets  

Current Assets:  

Cash: 25,000€ 

Petty Cash 19,389€ 

Accounts Receivable 0 

Inventory 5,612€ 

Short-Term Investment 0 

Prepaid Expense 0 

Long-Term Investment 0 

Fixed Assets:  

Land 0 

Buildings 0€ 

Improvements 10,000€ 

Equipment 36,131€ 

Total Assets 71,131€ 

 

 

 

 

 

 

 

 

 

 

 

 

  

   

 

Liabilities  

Current Liabilities:  

Accounts Payable 0 

Notes Payable 0 

Interest Payable 0 

Taxes Payable:  

Self-Employment Tax 50€ 

Sales Tax (SBE) 0€ 

Property Tax 0€ 

Payroll Accrual 3,000€ 

Long-Term Liabilities 4,700€ 

Notes Payable 0€ 

TOTAL LIABILITIES 7,750€ 

NET WORTH/OWNER’S EQUITY/RETAINED 

EARNINGS 
63,381€ 

Balance Sheet (Based off the end of month 12 on Income Projection Statement) 

 

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 
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Milestones 

 
 First event @ Valencia Basket 

 International events 

 Gain 100,000 combined followers on social media. 

 Endorsement deals 

 Create ADAPT Basketball Home of Athletes 

 Gain 1 Million combined followers. 

 

Break-Even Analysis 

 
ADAPT is a hugely profitable business because of its depth of product. The profits can be made easy and 

simple. We increase the out costs as the in-costs increase. The break-even Point can be made in a 

couple of months, This is because we have no cost of production, and we have no rent. So all the money 

earned is Profit. This profit can go straight back into the business! The fixed costs will change especially 

from month 7 as we start to look at building an empire internationally for ADAPT Basketball. These are not 

going to be an easy job. But as my father once told me ‘Failing to prepare is preparing to fail’ therefore 

we plan and we get everything together to make the best decisions for the company and for the 

personnel inside ADAPT! 

The real Analysis comes from month 7. This is where we start to rent and build our complex. This is where 

planning will be key. ADAPT will take into account everything that needs to be paid for, cared for and 

looked after. This ensures that no stone will go unturned and there will be no surprising costs on the way to 

success. 

 

Summary 

 
ADAPT Basketball is a business that has the marketability, the products and the price. ADAPT has the 

potential to be a market leader in Europe and make a change in the basketball scene.  If it is marketed 

correctly we can reach millions of athletes from all countries worldwide. We can change the way 

athletes train and give those opportunities to grow and opportunities to thrive amongst the community. 

Inside the key cities there are endless possibilities of advertising from metro trains to billboards to leaflets. 

All of these methods are manageable by the right people. You can have a million dollar product but if 

you can’t market it then it isn’t worth a penny. ADAPT needs to be marketed to the correct audience at 

the correct time in the correct places.  

Furthermore, ADAPT is unchallenged in this field. Competitors cannot match our quality of service 

because we run of passion and passion is hard to beat. Training in Europe can be revolutionized and 

athletes can be taken to levels that exceed expectations.  

Stage 1 of ADAPT Basketball’s life is to start the ball rolling by gaining reputation and credibility by clients. 

Also we need to create awareness in Valencia and surrounding cities that ADAPT is an elite basketball 

training service that any level of athlete can take part in. Mainly however we need to create a brand. 

Brands were someone sees the logo without the name and thinks of our business. A brand that people 

can trust and that can always give you results. 

Stage 2 is where ADAPT will grow. Stage 2 is the creation of the ADAPT Basketball home of Basketball 

complex! The creation of the complex will revolutionize basketball training in Europe. Having a single 

place where all these services are at your fingertips is yet to be seen in Europe. This is a HUGE gap in the 

market and an even bigger gap for growth. ADAPT can and will take advantage of this and successfully 

build the only athlete driven complex in Europe. The profits that are received are going to go straight 
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back into ADAPT because it will be able to grow all the time and the great thing about ADAPT is we can 

always expand our business to new horizons and start new things. We can pave the way for athletes and 

other trainers. We can make athletes dreams come true! 

In Conclusion, ADAPT is a forever growing business. We have 9 different services we can expand and 

grow. All the services are revolutionary and are offered to the athletes with such passion and such drive 

that it cannot be beaten by another company. ADAPT is unmatched in its areas and we plan on making 

it to the top of the market and becoming market leaders in Europe. 

 

 

 

 

 

 

 

 

 

 

mailto:Joey@adaptbasketballtraining.com
http://www.adaptbasketballtraining.com/


1 

  

 

 

 

ADAPT Basketball 
Always Dominate, Always Push Through!  

ADAPT Basketball is an Elite Basketball Training Service that 
prepares you for the USA and other Professional Teams 
Worldwide. The service was created to help aspiring Basketball 
players through the process of achieving their dreams.  
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The Complex 

We want to design an area where athletes can grow substantially. 
A place where friendships can be made and no one is over 
looked! We create a community. 
Hard work is instilled in ADAPT’s DNA it’s what pushes us to 
dominate the scene in Europe. There is no public business like 
ADAPT in Europe! 
ADAPT Basketball’s Complex will be a place where people work 
hard and challenge themselves every day. The Complex is the 
only place in Europe where this is possible. We supply the 
athletes with elite equipment that propels them to the next level. A 
performance based complex that can make your dreams a reality.  
We give people a chance at making their dreams a reality. 

ADAPT Basketball has a vision. This vision is to supply all levels 
of athletes with elite training at an affordable price. In order to 
supply the most elite training we need the tools. We have the 
audience however we need help reaching the people. ADAPT’s 
Complex will be the most advanced Basketball installation in 
Europe! 

The Brief 



 

 

 

 
 

 

 

 

 

 

 

 
 
 
 
 
 
 

  

 
 

 

 

 

 

 

 

 
 

Floor Plan 

Basketball Courts 
Nutrition and Diet Bars 
Yoga and Meditation 

Gyms 
Executive Offices 
Player Evaluation and Development Offices 

First Design 

Key: 

This is the most efficient  layout for 
the complex as it combines 
everything together in a   walkable 
distance. It also allows people to 
transition between different services 
with ease and with no confusion. 
We have made the floor plan as 
simple as possible for athletes to 
navigate.  



 

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If granularity of movement is 
important to you and you want 
as much control as possible, you 
can cover less distance with each 
keystroke by first zooming in on 
the document. To cover a 
greater distance with each 
keystroke, zoom out. You can 
zoom out or in by clicking Zoom 
on the View menu. 

 

Exterior Design 

We have designed the complex to take advantage of all the natural light of 
the day. This is why the 3-corner window is at the top of the building so 
that all the natural light is captured and illuminates the complex. On the 
side we have the logo, name and slogan so that people will be inspired 
without even entering.  

Exterior Measurements 

 Based on recent searches of real estate agents in Valencia, such as 
Idealista, Engel and Volker’s, Inmoking,  we have concluded that a 
property of 1500m² will be best for what we are wanting to achieve. 
 
Height: 5.5m – (18.0446ft) 
 
Length: 38.8m - (127.2966ft) 
 
Width: 38.7m - (126.9685ft) 
 
These measurements were taken so that the correct amount of space so that 
each service can function independently and that there is no wasted space in 
the complex as well.  
The height of the building needs to be 18 feet as NBA regulation hoops are 10ft 
so we need room for the basketball hoops. Also we need to make sure that we 
can light the whole area so the height will be perfect for lighting. Also we will be 
able to keep the whole complex at a constant temperature without having to 
spend an extortionate amount of money. Simple a/c units can cover the 1500m² 
areas. 

 
 



 

 
 
 
 

Interior Design 
Everything inside the complex was designed with the athlete in mind. We designed the 
reception to make sure no athlete is waiting around. We placed the nutrition bars 
adjacent from the doors so it is super simple for athletes to access. We have used 
colours that the mind links with the service. E.g. Nutrition Bar/Green, Basketball 
Courts/Orange, Yoga and Meditation/Purple. 
 
Basketball Court – An area where you can work on your performance and learn basketball to the 
best of your ability. 
 
Gym – The gym is where you can grow physically. Take your body to the next level and make giant 
strides towards your goals. 
 
Player Evaluation and Athlete Development Offices – Offices where the athletes can vocalize their 
aims, problems and dreams. This helps the business understand each athlete and create a unique 
relationship with each athlete. 
 
Nutrition and Diet bar – Diet is 70% of an athlete’s journey. Making sure you have the correct 
nutrients and the correct diet is key to every athlete.  
 
Yoga and Meditation – Your Brain is a muscle and that is a key muscle that can be trained. Like 
anything, it takes time to train but if done properly your basketball level will have an edge on your 
opponent. 
 
CEO Offices – This is the office of the CEO, Joey Cleaver, it is positioned where everything can be 
overseen. Every service can be seen from this office. Any problems, Any Meetings. The CEO office 
is the beating heart of the Complex. 
 
 
 

Therefore these are the measurements for each service: 
 
Basketball Court: 28.7m x 15.2m (94ft x 50ft)  
 
Gym: 20.9m x 11.2m (68.56955ft x 36.74541ft) 
 
Nutrition and Diet Bar: 8.92m x 5.3m (29.26509ft x 17.3885ft) 
 
Yoga and Meditation: 7.36m x 8.74m (24.14698ft x 28.67454ft) 
 
Player Evaluation Offices: 8.68m x 13.03m (28.47769ft x 42.749344ft) 
 
CEO Offices: 7.41m x 5.31m (24.31102ft x 17.42126ft) 
 
All the services co-exist within each other and athletes can easily transfer between 
each service without any extra effort. 
They all have doors which interconnect with one another so people can easily move 
onto the next service and the next session they have. 
For ease of access we have also color coded all the areas so athletes can easily 
find where they want to go and won’t get lost. All the colours are within our colour 
pallets below: 
 

 

 ADAPT Basketball Nutrition ADAPT Basketball Website 



 

 
 

Service Cost (€) 

Basketball Court 9,207 

Basketball Hoops 3,210 

Rent 2,000 (Monthly) 

Full Equipment List 32,631 

Electricity 2,000 (Monthly) 

Internet 1,000 (Monthly) 

Water 1,000 (Monthly) 

Labour Cost 10,000 

 Total 

 61,048 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cost 

This is an all in cost for setting up the complex. However, monthly 
recurring payments still apply. Payments such as the Electricity, Internet, 
and Water will have to be paid every month. Despite this ADAPT will be 
able to cover the monthly accruing cost as per the projection of the 
businesses growth due to the complex being built. 
 

../Basketball%20Court%20Quotes/20191145%20ADAPTBASKETBALL.pdf
../Equipment/Complex%20Equipment%20List.odt


 
 

 
 

Elite Basketball Training in Europe. Based in Valencia, Spain! 

Facebook: @ADAPTBasketball 

Instagram: @adaptbasketball 

Twitter: @ADAPTBasketball 

Email: Joey@adaptbasketballtraining.com 

Phone +34 664 62 03 94 

www.adaptbasketballtraining.com 

‘I’ve got the opportunity to turn a dream into reality; 

I am not prepared to fail on this dream’ 

– Joey Cleaver 



 








