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Liberar la mente
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1. Aplicaciones para utilizar GTD

a todoist Caracteristicas Plantillas Para equipos Recursos Precios Iniciar sesion Registrate

A LU/ 4
& To0o

Bandeja de entrada 2
Hoy 0 &

2]
3

Bandeja de entrada del equipo

[ Hoy (©) 2:00 Reunién con Laura ® '

E Préximo & O Pulir la idea de la marca V400832

& |Vacaciones:20191:2¢ o € Actualizacion del sitio Q

@ Limpieza 4 Disefiar un prototipo I a 3

& Importante 3 O Organizar una sesion de fotos Texto:s K3 6n del sit 2 8
Proyectos t Llevar el paragiias 4 Encuesta para los usuarios [ ] '

> @ Trabajo 9 -
\  Afiadir tarea ) Borrador del texto @®
Nueva marca 9

Groceries

Comentarios sobre el texto/disefio Q
&) Hoy

Actualizacion del sitio web 1

@ Plan de trabajo del producto 11

Agenda de la reunién & Notificaciones 4
> @ Personal 2 F i
_) Disefiar un prototipo 3
® Ejercicio f 9 B Hoy

® Compras i

Organizar una sesion de fotos a

B Hoy

® Listadelecturas LLl 6

https://todo.microsoft.com/es/ https://todoist.com/es/



2. Lienzo del Modelo de los Negocios

BUSINESS MODEL CANVAS.
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PLAN DE EMPRESA LIENZO DE MODELO DE LOS NEGOCIOS
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IV. Estrategia Comercial
Customer Segments

Producto y

Value Propositions
\ Channels
I Revenue Streamy




Canales

Rl R —
TP » W

e e -

-.lr'-—.-v v~

- - s

LR W A g ey

Tewegwi 4w T . ey OUL‘m J
TN

== — 5/ TIOSE

—-—-_-.'-

NO!S j
| numg

Fuentes de ingresos




3. Proyectos y Equipos

J.asana ¢Por qué usar Asana? Funciones Recursos Enterprise  Precios @ Contactara Ventas  Iniciar sesién

@ Trello

Marketing Campaign ~ 0 ‘m

List Board Timeline Calendar Progress Forms More

&

Task name ignes Due date

¥ Planning A
Marketing Brand Campaign o

Campaign brief and launch timeline
* Planning
Overall goals and success metrics ()2 35
Campaign brief and faunch timeline
Approved budget

Overall goais and success metrics

Milestones Approved budget
Campaign creative concepts Jun19 - ~ Milestones

Campaign messaging Jun 18 - 20 Campaign creative co

Select agency and secure SOW (53 ()2 Jun 21-22 Campaign messaging

i { —— Select agency and se.
Media plan (% 8 5-26 Y

Media plan

Campaign performance tracking

Campaign performance trac
Video assets completed
Video assets completed

Landing pages live on website

Campaign launch! ({5 8 {Ta damos Ia bienvenida a Asana! ;En

qué podamos ayudarte?

D0 HDDP22O0D

https://asana.com/es/ https://trello.com/es



4. Equipos, canales y Mensajeria

.." slack Producto v  Paralas empresas Recursos Precios Conectarse HABLAR CON EL EQUIPO DE VENTAS ’ PROBARLO GRATIS

Ficciones S. A. e #equipo-marketing *

FUNCIONES DE SLACK

K {Gracias 3 @Mana oel Larmen por ayudarmos en el anzamiento de nuestra ultima

funcion! La respuesta ha sido maravillosa.

= Mensajessinleer

) Hilos de conversaciones (#%

@ Menciones y reacciones Maria del Carmen Martin ne - -
Borradores % iGenial! Nos alegra saber que ha sido todo un éxito. Esta es la presentacién final, por " eapomurketine 5
3 alguien mds quiere echar un vistazo:
¢ Laurs Gallardo
t i t t b I N

Todas las funciones de Slack colaboran entre si para que

Promo de lanzamiento

Matias Gonzalez

Con ganas de hablar sobre los siguientes pasos en una llamada
Equipo de Ficciones 4

El evento comienza dentro de 15 minutos:

# equipo-marketing |

vosotros también podais hacerlo.

Reunion del estado del equipo
Hoy,de 13:003 13:30

Felipe Quispe

Aqui puedes encontrar las notas de la reunion.

PROBARLO GRATIS

VER TODAS LAS FUNCIONES

https://slack.com/



5. Listas de Lectura

O o ot

s co &

Wome  Dcowr  Explore Qa+8 O

A Myl

Sleep Well, Lead Better Easy Instant Pot Recipes for
hbeorg 10 minutes Busy People
How much sieap do you get esch night? Most outsideoniine.com * 3 minutes
[ ond poer than my of U e .
botewshan10  recommended smount but wih work, famiy.  slow cookae in the morning #nd come back 1o

Walking Might Be the Best
—— !/ Exercise There Is

Sha Tent M, She'8 Text.
oot

N Iopend ot o tme o ke Mo down
Oovinsamtomns o il Calfornia. Amadacen ockpth ik

St Sopo circumnavigates the lake and is exactly 31

‘n ® S it there c  Toeadey,

‘Thursday, or Saturday, inevitably bump
into Ken. It impossible nat to. Ken, an
older gentleman with thin white hais down

10 his shoulders who always wears gray

¢ g a8 -
J

————

https://getpocket.com/



6. Gestion de tiempo productivo

toggl track  wnyTrack? - Features Pricing Track Apps ~

= 9 $ 0:00:00

™ This week =
MON 06.07
lllustrations Paperwork InDesign
® Ad Brochures . e Ad Brochures
Firestone Labs Firestone Lab
Concept Meeting Ul Concepts 1100-2:30
® Video Production ® Website Redesign =
1:00-300 pickle Studios Scheduling
.
Team
. Watch 1min video
Tags :
Help Wireframing 6:30- ¢
® Website Redesign
Show more Pickle Studios Pes
i Client Meetings
Ul Concepts
. e Redesign
: Moodboard i
Settings ® Video Production Standup Meeting

1:1 with Alfred
60 7.00 - 8:00 10-8

@ Alpaca Army
Toggl

Simon Hue

https://toggl.com/track/



7. Video Mensajes para trabajar

* loom  Customers Use Cases ¥ Enterprise Pricing About Us Sign In Contact Sales Get Loom for Free

TEAM ALIGNMENT
Get on the Same Page

Make sure everyone has the context they
need to do their best work.

ENGINEERING
Code reviews with a play button

DESIGN

Visual feedback on visual
decisions

SALES
Sell when you’re not in the room

https://www.loom.com



NEGOCIO DIGITAL




UN ALTO EN EL CAMINO



“‘lavida es demasiado corta para construir
productos o servicios que hadie necesita”

Ash Maurya




Lean Startup

+ + ’
. . + +
+ . .
+

Aprendizaje
Validado
Experimentacion
Cientifica

_____

Iteracion
constante con

clientes Eric Ries
/"ﬁ \;\"\




Crear - Medir - Aprender

@ MEASURE




PROTOTIPOS




NO CODE




8. Diseno Web

Howdy, WordPress [l

Help v

@ Dashboard Themes O Add New Search installed

A Posts

2 Media Twenty Eleven

M Pages

The works of Berthe
Morisot, 1800s-era
e tecencs French painter

Themes e Foutured Posts in Twonty Eleven

® Comments

The Myth of the bier

Men Active: Twenty Twenty-One | Customize Twenty Eleven Twenty Fifteen

Background

Theme Editor

K Plugins
e Users
# Tools
[ Settings
X

Digital strategy for
unique small businesses

Twenty Nineteen Twenty Seventeen Twenty Sixteen Twenty Ten

“ T

Welcome to the Swedish
Museum of Modem Art

e -

Popular Science

wordpress

BUY 4 RIMS
GET 30% OFF

ENGINE

1 Help Small E-Commerce Owners

Yoga clas
Healthy Body

Button

& ]
" B e
vemy ehoote Yog m =]

https://thrivethemes.com/architect/



8. DisehoWeb -

webﬂow Login Get started — it's free

https://www.figma.com/

The modern
way to build
for the web

Webflow empowers designers to build
professional, custom websites in a
completely visual canvas with no code.

Get started — it's free

https://webflow.com/



9. Aplicaciones

bubble

Uneebo Office Design

Imua Studio

Take control of your
medical career

Messly
Abrar Gundroo

Sell your product around
the world

Starlity
Edward Li

save time. Let us find
the perfoct freclance
designer for your gig

Goodgigs
Dale Wilkinson

Switchboard
David P.

Features Pricing  Sh Mark

Learn to

design an@ibuild
. Web apiilh
N

W

Nocodify

Tal Botnar

-

Staft

Brian Meadows

Iumans behind
Jo-Code. ro

080G G i e pece wam

HelloGuru Hub

HelloGuru

W

S & 4
.0 QN‘\J ;)Rl

OceanAir
Amlie Solutions

https://bubble.io/



10. Apps

Glide Templates v Pricing Enterprise Jobs More v Login |

Powerful apps from
spreadsheets.

Build an app for your business in five minutes, for
free, without writing any code.

Item Stock Image
:
Rombi 'j (v |
Q

"™

https://www.glideapps.com/

A\dalo’

https://www.adalo.com/



11. Bases de Datos

> ] Airtable Product Solutions Enterprise  Pricing

Site Refresh Production

Assets Refresh
v (B Current season assets & Grouped by 1 field ¥ Page Mock
Content Image Asset Category Final? SiteRefresh v  Custom
New | Categories | New Arrivals ’im

- D

Header /| Fall 2020 |/ New | Hero  Inventory ¢
Categories | New Arrivals

Inventory /| Fall 2020 | New |
Categories | New Arrivals

N

Inventory .

pi3
e
Inventory // Fall 2020 // New | Inven
Categories | New Arrivals ~ A
.

w

v

4 Inventory |/ Fall 2020 J/ New | Inventory
Categories | New Arrivals v

5 Inventory J/ Fall 2020 // New | Inventory
v

Categories | New Arrivals

https://www.airtable.com/



12. Integradores & Automatizaciones

td
Zapier  whyzapier? v

Sort Apps By
Most Popular
Premium
Beta

Recently Added

Expand all
App Categories
~ App Families
+~ Business Intelligence
v Commerce
~ Communication
~ Content & Files
~ Human Resources
~ Internet of Things
+ IT Operations
+~ Lifestyle & Entertainment
~ Marketing
~ Productivity

v Sales & CRM

Explore ~

Resources v Teams & Companies v Pricing

Q search by App

1 - 10 of 3000+ apps by most popular

Google Sheets

Create, edit, and share spreadsheets wherever
you are with Google Sheets, and get automated
insights from your data.

Slack

Slack is a platform for team communication:
everything in one place, instantly searchable,
available wherever you go. Offering instant...

Mailchimp

Share your ideas with Mailchimp email
newsletters—then use its landing page and form
builders to grow your lists and take marketing...

Trello

Trello is a team collaboration tool that lets you
organize anything and everything to keep your
projects on task.

Facebook Lead Ads (M)

Facebook lead ads make signing up for business
information easy for people and more valuable
for businesses. The Facebook lead ad app is...

https://zapier.com/

Gmail

One of the most popular email services, Gmail
keeps track of all your emails with threaded
conversations, tags, and Google-powered searc...

Google Calendar

Google Calendar lets you organize your schedule
and share events with co-workers and friends.
With Google's free online calendar, it's easy to...

Twitter

Twitter is the social network that shows what's
happening around the world in real time. Share
your ideas in Tweets, follow hashtags to keep u...

Google Drive

Google Drive is Google's file sync app that lets
you store all of your files online alongside your
Google Docs documents, and keep them synce...

Discord

Discord is an all-in-one voice and text chat for
gamers.

Features Pricing Apps & Services Enterprise Help & Tutorials Sign in

What makes Integromat unique

tting-edge features allowing you to create professional integrations. Find out what sets Integromat apart

Visualize everything you do

With Integromat's interactive approach and look, you can watch in real-time how your
automation is executed and how data flows through your scenario.

1 1 1 1
‘p@@ﬁg‘@,., e @.‘®’
Email Email > Archive Dropbox

Watch emails Iterate attachments Create an archive Upload a file

https://www.integromat.com/



13. Ecommerce

lshopify Comienza v Vende v Promociona v

Gestionar v Precios Recursos v Iniciar sesion Prueba gratis

Layout ~
. B
. 2 = !
Order By v i ’ |l i -
Advanced v X - T Faeed v
Ship Your Idea Woo Logo Ship Your Idea ety s {
£15.00 £15.00 £20.00 - SR e — %
5 : TR 1 4 {
ALIMENTOS Y BEBIDAS JOYERIA ALIMENTOS Y BEBIDAS BELLEZA Y COSMETICA HOGAR Y JARDIN
Alfred Corey Moranis Detour Coffee Then | Met You Miss Boon
Ship Your Idea Woo Logo Woo Logo
£3000.- 435,00 fmenfifioo 3500

https://es.wordpress.org/plugins/woocommerce/ https://www.shopify.es/



14. Pasarelas de Pago

Tarifas Iniciar sesion >

Hoy

Volumen bruto v 18 deagosto v
3.528198,72 € 2.931.556,34 €
100p.m 100p.m,

depagospara

Correo electronico

Resumen de informes

Ultimas 4 semanas v @ 18de julioal 18deagosto v Comparado con el period:
Informacion de la tarjeta

Numero v 0D BB Volumen bruto +46% Volumen de ventas neto  +4.2%

SMTBA oo 454234545€  40,212433€  418033254€ 473299110

Millones de empresas de todos los tamafios, desde startups S et \/\/\J \/\/\/
hasta grandes empresas, usan el software y las APl de PP 5

Stripe para aceptar pagos, enviar transferencias y gestionar Cadigo postal 18 de julio 18 de agosto 18 de julio 18 de agost
sus actividades comerciales en Internet.

Pagar -

Contactar con el equipo de ventas >
——ry—

https://stripe.com/es

' PayPal PARTICULARES EMPRESAS PROGRAMADORES AYUDA

Estamos a tu lado para que tengas
diferentes maneras de comprar, pagar y
contribuir.

Paga en cuestion Compraonlineoa Retine dinero
de segundos través de de familiares Todo con una Unica
aplicaciones y amigos cuenta segura

s &

L 1111111

¢Quieres una cuenta Business de PayPal? Ya sea a nivel local o mundial, estamos aqui para ayudarte. (s

https://www.paypal.com/es/



15. Diseno grafico

Candba o Plantilas ~  Recursos Planes Q-

® Iniciar sesion

¢Qué vas a disenar?

Q o a - o

Parati Presentaciones  Redes sociales

Video Impresiones Marketing Oficina

VaIwod

lin

Presentacion Video

Post de Instagram Infografia Péster Post de Facebook Logo Grafico

Tu fuente de inspiracién constante

Con miles de recursos de gran calidad, imagenes y plantillas disefiadas por
profesionales, tienes una gran ventaja para dar vida a tus ideas y crear tu mejor trabajo.

https://www.canva.com/es_es/



16. Contenido Multimedia

[ GIPHY _toions trucioment _spons st st

The best free stock videos shared by
the Pexels community.

https://www.pexels.com/videos/ htts://iBhy.co/



17. Extensiones Chrome

Inicio > Extensiones > WhatFont

Pagina principal > Extensiones > ColorZilla

WhatFont Desinstalar

ColorZilla Ofrecido por: chengyinliu.com

Ofrecido por: colorzilla.com
P % % % % & 1.901 | Herramientas para desarrolladores | A 1.000.000+ usuarios

% % % % ¥ 2,695 | Herramientas del programador | & 2,000,000+ usuarios

Descripcién general Practicas de privacidad Resefas Ayuda Relacionados
Descripcién general Practicas de privacidad Opiniones Asistencia Relacionados

" = -- I ninhed stems anc

2N
¥ Pick Color From Page regular
) Color Picker
45 Picked Color History Family
< c £ Webpage Color Analyzer > < o Weigte )
tyle Weig
% Palette Browser normal normal
(& CSS Gradient Generator
Size Line Height Color
@ Help 64px 72px #0028ff
; Options AaBbCcDdEeFfGgHhliJjKkLIMmNnOoPpC

L

0000 0e00

Colorzilla Whatfont



18. Analitica y Uso

L i e 1 o S A1 Lo

b 1 master view - 4 Q
Q Asguisition Gverview B R R R Tomp - ——
2 ) o _ Jan', 2018 - Feb 1,2008 -
Sy - | cra—
L mmwes Users Gorwpenions
A ® e [ T ———
- e W‘v‘
—
o - pr— Sonavr [rm—
= T eeyeen —— o = fr———y = —
N oo b
s s - am - —— - 2300 P
oo . o |
4 + — o
smensie | o o |
. w | oo o |
7 | AR T I (TN _ LY |
P

https://analytics.google.com/

7 hotjar Product -+ Why Hotjar -+ Pricing Learn -  Company -

o | N

Hotjar Demo Site

# Heatmaps: Continuous R Switch to Manual Heatmaps

PRODUCT / HEATMAPS

Ste Dashbosrd

Visualize user behavior Omenper - wmeyserropie TR -
Heatmaps visually represent where users click, move, [—— ocbcucisdes Gy | 0 e | 0 e 2 oo BRHSS
and scroll on your site. © Dowingsn 38 sesionn (D) St rom 15 vk s
are
-

v Discover what attracts attention A

See what elements users are drawn towards, and the parts
they completely miss

v/ Learn what gets ignored v
+/ Analyze behavior pre- & post-launch v
+/ Compare desktop, tablet, and mobile v

https://www.hotjar.com/



Comunicacion y Publicidad




19. Social & Google Ads

# Editar
Plataformas
. Facebook v Instagram
Audionce Notwork Messenger
Ubicaciones

*  Seceion do noticias =

tu empessa con

Seccién de noticias de Facebook v
Notcias de Instagram v
Facebock Marketplace v
Secciones de video de Facebook v
Columna derecha de Faoebock v
Seccidn “Explorar” de Instagram v

Banceja do entrada do Messenger

*  Historias =

v
Instagram Storses v
Messerger Stories

¥ Instream v
Videos in-stream do Facebook &

~  Buscar v

© Revisar

Definicién de la audiencia
/\ Tu soleccion es
dastanie ampha.
Alcance potencial: 130 000 personas O

Resultados diarios estimados

Seqan el intervalo de conversidn de 7 dias clicy 1
dias tras la visualizacion

No hay ot
Campafia porque tiene un PresuPUCSto optimizado en todos
Ios conjuntos de anuncios.

https://business.facebook.com/

4 Google Ads

@ ranotada -
Pacamencaciones Visién general

Gl v

19,5 mil

Contguracion
Productos

Ausses o pup

o por s presspunsto [ Tou Sheppng st 7000 U

Imremcnes v

589 mil

= 3 Busquedas C .

PALADRAS

(ocene 8030 ) (s .h..,)(».a.-‘y.‘-m,..m‘)

[T
———— T T T

a comprar matrcula coche acete Snd0 Peckobrgiadons
wbcomyainn 312 ) ( Smproca 4vo puonin )  Somoon 7

wcongente 1) (st 500 ) ( sconecaro 28

> Pmatde10 v | | TooASLAS BUSOURDAS > Phgea 1 e

Comparativa de subastas @

i

COMPARATIVA DF SUBASTAS >

https://ads.google.com/intl/es_es



20. Email marketing y Automatizacion

ActiveCampaign > — R @sendinblue Soluciones +  Tarifas  Funcionalidades - Recursos + TES - Conectarse W
3 oluciones : qui tu -

Automatizacién de Marketing a o M [mpulsa tl.l marca y haz
crecer tu negocio con
campaiias de email marketing

Creatu primera
" : » camparfia de correo
e i D} electronico

N e o]
. ® -

Drag & drop editor ovtons ~  Elige tu plantilla
‘ Tenemos plantillas para todo tipo de
oesign mensajes: elige una en funcion de tu objetivo
-

I -
I _ o en el disefio que te interese.
+ B|7 W

—3
Mg T
\/ / v Anade tu contenido
il
' J

5 e e s et " (currancy 8 1ok

o

R DR R R DL R B K B 3

i

Inspiracién Taritas @ mailchimp Q

~  Elige quién lo recibe

s
a8

L H

~  Pulsa"Enviar"

https://www.activecampaign.com/es https://es.sendinblue.com/ https://mailchimp.com/es/



21. ChatBots

& * 1
(&29 ManyChat  Ru PRODUCT  AGENCIES  PRICING  RESOURCES sign In Landbot Product v Templates v Resources v Pricing TALK TO US

e Empower the bot with
3rd-party integrations

Export, import and update data in real-time using Landbot's
- out-of-the-box integrations such as Salesforce, Mailchimp,
Zapier and more.

Keep Tabs on All Conversations with a
m— Multi-Agent Chat Manager

Sending and receiving messages via WhatsApp has never been simpler. Let your
team handle all conversations or use your WhatsApp bots to pre-screen and
manage bot-to-human handoff to assign conversations to specific agents.

https://manychat.com/ https://landbot.io/



# SECRETO Bik

Herramientas TOP...a bajo Coste!



22. App SUMO

APPSUMO Search Q Browse Get $10 Join Plus Sell on AppSumo o - w

WP 301 Redirects ‘3”0‘:

ReDIRECTS

Improve SEO and customer experience by finding
broken links, site redirects, and 404 errors.

PR T

$49 sis8

What's hot

View al

B KonnectzIT

O ) 21 Acumbamail
Hide My WP Ghost - @

e i
s O~ | |it= -
ds in 8 days Offer ends in 4 days G- B o

Offer ends in 5 days

Nozzle Hide My WP Ghost by Squirrly Acumbamail KonnectzIT Plai

Lifetime deal Lifetime deal Lifetime deal Lifetime deal Lifetime deal

Deep dive into comprehensive Protect your WordPress site against Create and manage email campaigns Integrate apps and automate your Launch targeted ads and

industry-related SERP data through... hacker bots and spammers and landing pages in a flash workflows without writing any code automatically run comprehensive...
332 Reviews 45 Reviews 125 Reviews 103 Reviews 11 Reviews

$59 AppSumo Select $59 AppSumo Select $79 AppSumo Select $99 AppSumo Select $59 AppSumo Select

https://appsumo.com/



FINANCIA:

% GENERALITAT
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| TOTS
AUNA
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COMPETITIWIAT EMARESARIAL

TE APOYAS EN UNA METODOLOGIA DE IDEACION

@ STARTUP

ORGANIZA:



Acceso alas herramientas BIK.

CEEI
w?  ELCHE

NUEVAS CONVOCATORIAS
COVID-19 Y PLAZOS DE AYUDAS

© CEEIELCHE U



IGRACIAS!

¢Alguna pregunta?

t.avila@ceei-elche.com
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